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Budget Outturn report for Hartlebury Café 2013/14

Budget Budgeted % Qtr 1   % Qtr 2   % Qtr 3   % Qtr 4 % Outturn

 Actual  

%

£ £ £ £ £ £

Sales 

Catering -44,200 -13,841 -17,053 -15,476 -11,341 -57,711

Catering supplies 21,200 5,508 6,716 4,619 5,513 22,356

Gross profit -23,000 52 -8,333 60 -10,337 61 -10,857 70 -5,828 51 -35,355 61

Employees

Salary 47,300 10,807 13,754 10,896 13,822 49,279

Car allowances 0

47,300 10,807 13,754 10,896 13,822 49,279

Other

Equipment 306 722 312 40 1,380

Laundry 300 180 388 332 1,200

Insurance 300 0 138 139 277

300 606 902 838 510 2,856

Total profit/loss 24,600 3,080 -22 4,319 -25 877 -6 8,504 -75 16,780 -29

Visitor numbers - café only tickets

2007/08 1,193 first full year of operation of new café

2008/09 2,100

2009/10 2,208

2010/11 2,549

2011/12 2,678

2012/13 1,744

Total visitors income spend per head

2007/08 24,226 26,000 1.07

2008/09 23,715 36,000 1.52

2009/10 26,342 40,000 1.52

2010/11 24,342 54,000 2.22

2011/12 25,728 50,810 1.97

2012/13 24,500 47,809 1.95


